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Every cycle in crypto rhymes until it doesn’t. The bull market arrived. But crypto wasn’t ready.
We built the best casino on earth. Permissionless, 24/7, leverage on anything. And the gamblers
left anyway.

Tokens
underperformed BTC

Median alt
performance

Median FDV

Richer odds and more inspiring missions were found beyond the echo chamber. Better stakes,
better stories—not in this house. Every adoption metric improved. Yet most tokens sold off. The
market was telling us something we didn't want to hear: the industry got healthier; portfolios got
poorer. Welcome to maturation. 

“He who lives by the crystal ball will eat shattered glass.” - Ray Dalio 

This outlook is about what happens when an industry built on self-reference finally has to justify
itself against the outside world. Reading 2025’s scars; positioning for 2026’s extremes.

> 50%
BTC dominance

2025 Performance Snapshot
BTC $90,135 -2.7%
DOMINANCE 56.9%
ETH $3,265 -3.7%
STABLECOINS $308.6B +0.3%
TOTAL $3.07T
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Crypto is not what it used to be. Pressure built up; the fractures started to appear. Most outlooks
got the direction right, but the scoreboard was misread. Adoption went up; valuations
compressed. It’s a healthier industry, even if most tickers bleed.

Crypto stopped being a parallel financial system. It started being the financial system—for
certain use cases, in certain jurisdictions, for certain actors. We end where we started: standing
on the inflection point. The future is already here.

"The market can stay irrational longer than you can stay solvent." - John Maynard Keynes 

The gap between winners and losers is getting wider. Concentration rewards conviction and
punishes diversification. But it’s very easy to get distracted. The attention economy’s zero-sum
game is brutal.

Better Stakes, Elsewhere
The market got healthier. Portfolios got poorer.

An inflection point isn't visible when you're standing on it. The difference now is the framework.
Not prediction—positioning. Not certainty—selective conviction. Fewer bets matter more. It’s
time to recalibrate what “bullish” means. 

Section II

Crypto spent 2025 talking to itself—chasing narratives, escaping the inevitable. How does
crypto adapt when AI strikes? The wrong room problem isn't that crypto is worthless—it's that
crypto optimized for an internal game while the external game changed underneath it.

Narratives are what crypto trades. Forces are what the world trades. The post-labor
conversation doesn't care about the trenches. Robot taxes. UBI pilots. Automation surtaxes.
The timeline is debatable; the direction isn't. Crypto has theoretical relevance here. But
theoretical doesn't pay.

Outside the Echo Chamber
The wrong room problem.

The market prices what it can see. Not promises. Easy-mode is gone. The bull/bear market
bipolar distinction is over. Capital has a real cost again. "Up only" muscle memory was trained
in a zero-gravity environment. That no longer exists. Outside forces don't care about your
token.
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Section III

The AI buildout is what transformation looks like—land permits for data centers, water rights for
cooling, chip allocations secured via sovereign negotiation. Physical constraints that can't be
narratively bypassed or tokenomically incentivized away. Crypto is not like that.

When crypto hits constraints, it answers with abstractions—L2s abstract away L1 limitations,
bridges abstract away fragmentation, yield-bearing tokens abstract away lockups. The outside
world doesn't have that luxury. You can't abstract away a power grid that doesn't exist.

Crypto is the answer. What answer? Solve a concrete problem. Which problem? Solutions in
search of a problem—which is fine, until it isn't. For whose benefit? The payoff—where does it
come from?

Past the Rhyme
Abstractions vs. physical constraints.

Launch the token first, build utility later. So where does the revenue come from? Stablecoins
have an answer. RWAs have an answer. Exchanges have an answer. They will thrive not
because anyone won an argument, but because they solve a concrete problem—that TradFi
solves poorly.

Here's where crypto's value proposition flips. AI is an abundance machine—infinite content,
infinite code, infinite plausible-seeming everything. And abundance has a cost: trust. When
anything can be generated, verification becomes the scarce resource. Just prove that
something is real.

Tokenization isn't revolutionary, but it's marginally more efficient for certain stakeholders in
certain contexts. This is how crypto stakes its flag. Everything else is secondary.

Section IV

The echo chamber is comfortable. Crypto can keep optimizing the casino. Or it can notice that
the building next door is on fire. Crypto does have an opportunity to earn relevance by
necessity.

Finding the Right Room
The wildfire thesis.

"Optimization for the known world is not preparation for the unknown." - Nassim Taleb
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Top 500 tokens by FDV, filtered for >1% 30-day Turnover (Avg 30d Token Volume/FDV), excluding stables.
316 tokens total. BTC is down -1% YTD. Top performer (DHN) hidden from the chart for better visualization.
Data as of December 10th. Source: Alea Research, CMC



All (Top 500 by FDV, >1%+ Turnover)

Count 316

% Underperformed BTC 85%

Average FDV $3.1B

Median FDV $178M

Min FDV $40M

Min MCap $39M

Top Performer DHN

Worst Performer OM

YTD’s Performance (Top 500 by FDV, >1%+ Turnover)
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Only 9 of the Top 100 Are Up Year to Date:

ZCash
ZEC
605.59%

OKB
OKB
133.84%

Monero
XMR
108.48%

BNB
BNB
23.52%

Bitcoin Cash
BCH
27.85%

Dash
DASH
21.06%

Hyperliquid
HYPE
18.88%

Tron
TRX
9.54%

UNUS SED LEO
LEO
4.98%

Top 500 tokens by FDV, filtered for >1% 30-day Turnover (Avg 30d Token Volume/FDV), excluding stables.
316 tokens total. BTC is down -1% YTD. Top performer (DHN) hidden from the chart for better visualization.
Data as of December 10th. Source: Alea Research, CMC
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The only certainty: positioning matters more than prediction. Crypto is not a bubble. It's a
wildfire. And wildfires are essential to an ecosystem's health. They clear the dense underbrush
that limits new growth, and create the conditions for the next forest to thrive.

2025 bifurcated the market. BTC absorbed all the oxygen while alts suffocated. The
underbrush doesn't know it's underbrush. Founders had conviction. VCs had theses. Projects
had … communities? None of it mattered. Every dollar and every user attracted to a project was
stolen from another. Predatory, not generative.

The wildfire’s function: return those nutrients to the soil. Tokens go to zero. Treasuries get
depleted. Protocols wind down. And the capital, talent, and attention get recycled into
whatever grows next. The few exceptions that outperformed weren’t necessarily good
investments. But they survive the burn. Whether they thrive afterward is a different question.

What is it that depends on fire? For some species, heat erases the competition and creates the
conditions they need. Each fire is different—2018 punished ICO scams and vaporware, 2022
hidden leverage and counterparty risk. 2025-2026 punishes pretense—the gap between
what’s promised vs what’s delivered.

If you're underbrush: acknowledge it. Extract value while you can, or pivot to something fire-
resistant. If you're fire-resistant: survive, conserve burn rate, maintain what makes you
resistant. If you're fire-dependent: this is your moment.

Pre-fire, narrative and revenue are both viable investment theses. Post-fire, only revenue
survives. The market has heard every story. It's no longer paying for stories. It's paying for
proof.

The fire isn't the end. It's not even the middle. It's a necessary phase in a recurring cycle.
Crypto post-fire will be smaller, weirder, and more functional. Fewer projects. More usage.
Less theater. More building. What will you plant in the ashes?



Section V
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Sovereign debt dynamics will matter more than Fed meetings. 

USD stays strong despite debt. Stablecoins benefit. USDT keeps winning. 

Adoption without appreciation is the new normal. 

VCs are the exit liquidity now. Retail has learned. 

2026 will be full of test cases. We will find out what works until it doesn’t. 

Our Theses
26 positions for 2026.

I. Macro and Capital Constraints 

BTC dominance stays above 50%. The long-tail keeps bleeding. 

ETH continues to underperform. It needs a new catalyst that isn’t coming. 

SOL holds the L1 crown. Speed and UX won; ideologies lost. 

Spreading bets will remain a losing strategy. 

Modularity was oversold. Vertical integration wins. Own the stack or get commoditized. 

II. Market Structure, Power, and Concentration

Stablecoin supply reaches $1T. RWAs reach $500B. 

Yield-bearing stablecoins eat bank deposits at the margin. 

III. Revenue Models and Token Design

More than two protocols exceed $1B in cumulative buybacks. 

Token design converges toward equity-like structures. Buybacks, burns, and revenue
share become table stakes. 

Expect private equity deals targeting distressed treasuries, reliable fee streams, and
vertically integrated stacks.
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V. Speculation, Behavior, and Asymmetric Opportunity

The DEX-to-CEX perpetuals volume ratio reaches 25% and doesn’t come back down.

IV. Infrastructure Stress, Risk, and Failure

Hyperliquid is a systemic risk no one prices. Not predicting collapse, but noting no one
has a plan if it happens.

Market making remains the value transfer no one audits. At least one scandal exposes the
real cost of “free” liquidity.

A major exploit resets trust. The attack surface is larger than ever. Blue chips aren’t
exempt.

At least one blue-chip DeFi protocol sunsets or merges. Maintaining infrastructure
without growth becomes untenable.

Speculation is a use case. Stop apologizing. Start optimizing. Honest casinos will
outperform.

Adjacency to narratives isn’t a business model. AI x crypto tokens will disappoint again. 

Verification infrastructure is the sleeper, the most asymmetric bet.

Polymarket becomes systemic.

Normalize M&A volume exceeding VC deal volume. Buying beats building.

2026 is when the market acknowledges that most tokens should not exist.
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Markets will move. Narratives will shift. What persists is the quality of your framework. And the
speed of your adaptation. 2026 is not the endgame, but it can be decisive. Builders surviving the
fire plant the next forest. The best opportunities emerge from the ashes.

2026 is when the industry stops apologizing for what it is and starts optimizing for what it does.
The builders who survive the fire aren't the ones with the best narratives—they're the ones who
stopped needing narratives at all.

The fire is the feature. The market is the message. What survives, deserves to. The casino funds
the cathedral. Always did. The game rewards those who know which game they're playing.
Adapt or leave. There's no third option.

Planting Season
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